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CONCORD STRATEGIC PLAN 2009 – 2015
Our Vision

Our vision is of a world in which poverty and inequality have been ended; in which decisions are based on social justice, gender equality and upon our responsibility to future generations; where every person has the right to live in dignity, on an equal basis, free from poverty and sustainably.

Our Mission

CONCORD members work together to ensure that:

· The EU and member states are fully committed to comprehensive policies and practice that promote sustainable economic, social and human development, aim to address the causes of poverty, and are based on human rights, gender equality, justice and democracy;

· The rights and responsibilities of citizens and organised civil society, to influence those representing them in governments and EU institutions, are promoted and respected.

Our Aims

To influence the EU’s policies and practices so that the Union and its member states enhance social justice, equality and human rights throughout the world.

To promote the rights and responsibilities of citizens, development NGOs and, where relevant to CONCORD’s influencing agenda, civil society as a whole to act in solidarity with those living in poverty and to influence their representatives in governments and EU institutions.

Our Approaches

· Human rights and gender equality will underpin all our advocacy work.
· We will strengthen our political engagement with the institutions.
· We will develop strategic alliances with southern, European and global coalitions.

· We will support the organisational development of CONCORD’s members.
· We will ensure our collective decision making combines efficiency with confederation ownership, and supports active participation of all members in CONCORD activities.
· We will base our work on members’ energies, supported by a secretariat; balance our income sources to ensure our independence and sustainability, and manage finances prudently. 
Outcomes 2015, 3 YEARS PRIORITIES & INDICATORS 

AIM 1: INFLUENCING THE EU
To influence the EU’s policies and practices so that the Union and its member states enhance social justice, equality and human rights throughout the world.

	  Framework outcomes 2015
	Outcomes 2011
	Indicators 2011

	1.1.1 Hold the EU & its Member States to account, so that they deliver & go beyond their promised on international development policy, aid and other financing in the context of the MDGs, with the quantity & quality needed to sustainably enhance social justice, equality & human rights
	CONCORD has influenced the EU significantly towards the following:

EU development policies have poverty eradication & achieving the MDGs at their core; reflect a rights based approach; promote socially, economically & environmentally sustainable development, properly addressing cross-cutting issues such as civil society participation, gender equality, HIV & children’s rights

EU development policy architecture:  

· development remains a fully-fledged policy area with a Commissioner for development and a dedicated administrative structure responsible for development policy and implementation in all developing countries; - next Financial Perspectives include a development co-operation instrument based on development objectives & increases the amount allocated to development

· CSOs participate in country-programming processes; their views are reflected; EC conducts meaningful local consultations  

Aid: 

· EU is on target to reach 0.7% by 2015 & 0.33% for NMS

· EU implementation of Paris Declaration, Accra Agenda for Action, & additional EU commitments, widening the debate to put democratic ownership and development effectiveness at its centre; EU is going beyond these commitments on conditionalities, transparency, participation & ownership  

· CONCORD is able to demonstrate whether the EU is implementing the policies to which it is committed, & advocate on that basis
	Evidence of CONCORD’s influence towards the following:

· Target of 20% of aid to basic social services is achieved

· Timetables to reach 0,7%

· Country & Regional Strategy papers 

· Future European Consensus on Development 

	
	
	

	
	
	

	1.1.2 Influence other external & domestic policies & practices so that they reflect the EU’s global responsibility to enhance social justice, equality & Human rights
	CONCORD has contributed identifiable influence towards the following:

Climate change: EU adopts ambitious position on mitigation, adaptation & financing structures for adaptation; EU moves towards & adopts framework for calculating mitigation targets & adaptation costs as designed in the Greenhouse Development Rights Framework

Trade : trade agreements and investment treaties are transparent and respectful of the sovereignty of economic, trade and social policies of partner countries and need to poverty reduction

Agriculture: the next CAP reform includes an ‘external dimension’ to take into account interests of developing countries

Financing for development/reform of int’l economic & financial system: 

EU promotes and leads pressure to ensure reform of IFIs discussion happens in UN not G20; results in better representation and implications for southern governments, communities & civil society
	Evidence on: 

· Impact of non-aid policies 

· Post Kyoto agreements 

· CAP reform 

Evidence of CONCORD influence towards this outcome 



	
	
	

	
	
	

	1.1.3 Proactively develop an agenda for the EU’s global responsibility, sustainable development & democracy-building policies, & resourcing beyond 2015, & effectively influence EU institutions to adopt it.
	A CONCORD manifesto, strategy and vision for shaping the development agenda beyond 2015, agreed by the General Assembly as being of high quality 
	CONCORD manifesto and strategy are agreed and in place

	
	
	

	
	
	


AIM 2: CIVIL SOCIETY
To promote the rights and responsibilities of citizens, development NGOs and, where relevant to CONCORD’s agenda, civil society as a whole to act in solidarity with those living in poverty, and to influence governments and EU institutions.

	Framework outcomes 2015
	Outcomes 2011
	Indicators 2011

	1.2.1 Enhance the capacity of CONCORD members to enable NGOs in Europe to inform, educate, engage, and mobilise European citizens for sustainable development and international solidarity
	Each EU Member States has developed and implemented an explicit strategy on Development Education & Awareness Raising with according funding instruments

European Commission has an ambitious strategy for Development Education/Awareness Raising  with specific focus on New Member States
CONCORD members’ capacity to enable NGOs to educate and mobilise citizens is significantly enhanced
	· All Member States have a policy and devote at least 3% of development budgets to DE

· Members report identifiable increased capacities/skills of NGOs to engage and mobilize citizens on development issues.

Platforms & networks report improved ability to coordinate common actions including increased number involving public action
Funding made available for NGOs in the field of Development Education / Awareness Raising

	
	
	

	
	
	

	1.2.2 Encourage and enable CONCORD’s members, and through them European NGOs, to play their part in defending and promoting the rights, roles and responsibilities  of civil society at local, national, European and global levels
	Article 20 of the Accra Agenda for Action (Recognition of CSOs as Development actors in their own right) is respected and EU has shown concrete leadership in its implementation
	Number of CONCORD members and European NGOs defending rights, roles and responsibilities of CSOs

Concord positions and activities to defend and promote rights, role and responsibilities of Civil Society
Progress made by EU and Member States in implementing Article 20 of Accra Agenda for Action

	
	
	

	
	
	

	1.2.3 Advocate for an enabling European and international environment for development NGOs to reach their full potential and impact, including 

· more and better  EU funding for quality work by EU-based NGOs and southern civil society

· EU regulation of European development NGOs 


	The reviewed EU budget, the EDF and the next EU financial perspectives will fully reflect the recognition of the added value of CSOs as development actors

EU funding for northern & southern CSOs through geographic programmes & EDF is increasing

EU institutions consult on any proposals to amend their legal and regulatory framework
	Volume of EC funding of European & southern NGOs has increased, identifiable improvements in its quality are evident in documents for Calls for Proposals, reporting requirements, etc
Evidence of changes to EU regulation, traceable to CONCORD influence

Existence of multi-stakeholder meetings on issues on legal & regulatory frameworks when proposals for amendment are made

	1.2.4 Support and accompany its members in improving the quality and effectiveness of EU NGOs, in particular in European advocacy


	NGOs in Europe have developed a concrete agenda on their Development Effectiveness

CONCORD members are addressing their effectiveness individually and collectively

	Number of CONCORD members that have tools/capacities to address the effectiveness of 
European NGOs 

Number of CONCORD members that have platform-wide initiatives to address CSO development effectiveness

Number of CONCORD members engaged in High Level Forum IV

New members joining the Development Education  Multi-Stakeholder process


STRATEGIC APPROACH 1: HUMAN RIGHTS AND GENDER EQUALITY
We are committed to setting our own work in the context of human rights and gender equality, and influencing the EU institutions to reflect human rights and gender equality in their policies and practices.

	Framework outcome 2015: HRBA
	Outcomes 2011
	Indicators 2011

	2.1.1 Agree an understanding of Human Rights Based Approaches and their application to CONCORD’s work, ensure that our policy frameworks and internal policies and practices are based on this, and influence EU institutions to reflect HRBA in their policies and practices.
	A common understanding on Human Rights Based Approaches is documented by 2011 and is reflected in CONCORD policy positions and operations.                                                                                                                
	In 2011, CONCORD has adopted a policy paper on Human Rights Based Approaches that will serve as basic line for advocacy work and operational guide for CONCORD’s work. 

By 2011, CONCORD’s advocacy documents reflect Human Rights Based Approaches

	
	
	

	
	
	


	Framework outcome 2015: Gender
	Outcomes 2011
	Indicators 2011

	2.1.2 Integrate our common understanding of gender equality into all aspects of our internal and external work, establish processes for ensuring continued development of CONCORD’s practice, and influence EU institutions to reflect gender equality in their policies and practices
	Common understanding of gender amongst members has increased 
	Existence of a CONCORD policy/ document on common understanding 

Annual review of key CONCORD policy positions for gender equality content

	
	Members’ awareness, policy input and commitment on gender has increased 
	Existence of a document on common understanding

Increased membership of the Gender WG

Policy positions have been established by the Gender WG and are in active use by all other parts of CONCORD advocating on its behalf  

	
	CONCORD has assertive policies on gender 
	Internal governance mechanism fully reflect the principle of gender equality 

50% of CONCORD external representatives in high level events/meetings are women 



	
	EU's & Member States’ policies and practices reflect gender commitments  
	Policy papers on gender exist, have been adequately consulted on, and are up to date
Allocations for gender spending are identifiable in budgets, and have increased 


STRATEGIC APPROACH 2: POLITICAL ENGAGEMENT WITH INSTITUTIONS
CONCORD will strengthen its political engagement with institutions
	Framework outcomes 2015
	Outcomes 2011
	Indicators 2011

	2.2.1 Develop CONCORD’s ability to engage with EU institutions on the political, as well as technical, case for sustainable development


	CONCORD is able to operate effectively in the political environment, and is ensuring  space & voice of CSOs as development actors
	Pro-active agenda setting 

Criteria for dialogue & other forms of engagement 

Evidence of our impact on Commission communications, Council conclusions, EP reports and resolutions 

	
	
	

	
	
	


	2.2.2 Improve strategic engagement between European NGOs and the institutions of the EU and Member States, in order to improve EU policy & practice for development
	Engaging at high level with the European Commission  to ensure meaningful space for Civil society and to influence EU policy-making and practices in the benefit of development objectives    
	Quality of the process of dialogue and consultation carried out by the EC
Evidence of our impact on Commission communications

	
	
	

	
	
	

	
	Engaging at high level with the Council of Ministers to make sure that transparency and meaningful space for civil society is guaranteed and to influence EU policy-making and practices in the benefit of development objectives 
	Regular meeting with Council working parties – mainly European Council’s Committee on Development Cooperation (CODEV), ACP 

Regular invitations to Informal Development Council, General Affairs/External Relations Council, EU/ACP Joint Councils
Regular high level meetings between national platforms and governments ( at least 1 a year)
Evidence of our impact on Council conclusions 

	
	Engaging at high level with the European Parliament to make sure that democratic accountability at EU level is improved, including meaningful space for Civil society, and to influence EU policy-making and practices in the benefit of development objectives
	Direct participation in committees and hearing as experts 

Regular meetings with Political coordinators of Committees - Development and others
Regular engagement with EU/ACP Joint Parliamentary Assembly


STRATEGIC APPROACH 3: ALLIANCES
CONCORD cannot achieve our aims alone. We need to work in alliance with other parts of civil society, and where appropriate other actors, in Europe and in the rest of the world.
	Framework outcomes 2015
	Outcomes 2011
	Indicators 2011

	2.3.1. CONCORD will build alliances with civil society in the South, prioritising regional and continental coalitions, to strengthen our influence on EU policies affecting sustainable development.
	Joint lobby and advocacy work towards the EU and other global fora to influence key political regional or thematic processes 

CONCORD respected as a trusted partner
	Number of joint policy positions; joint actions in regional and global fora

Memorandum of Understanding with Southern coalitions

	
	
	

	
	
	

	
	
	

	2.3.2. CONCORD will actively seek, build and consolidate alliances with coalitions of civil society organisations and other appropriate actors with whom we share ambitions or objectives for the European Union
	Practise inclusive leadership of other EU civil society sectors on development issues

CONCORD is actively involved in broader alliances addressing issues affecting all EU CSOs and/or policies beyond CONCORD’s core business

CONCORD has  operational collaboration with a few projects and processes supported by CONCORD members
	EU CSO actors engaged in international. cooperation share a common agenda and advocacy strategy for next financial perspectives

Involvement of CONCORD Working groups on 3 priorities (other than aid and development) is positively valued by the leaders of the sectors

Evidence that members ask CONCORD to facilitate CS articulation around the MDG+10 stocktaking; and that CONCORD has strived to do so

New EP and EC recognize role and voice of Civil Society

Memorandum of Understanding with some key sectors on the basis of Board recommendation

Increased synergies and common strategy on projects/processes

	
	
	

	
	
	

	
	
	

	2.3.3. CONCORD will participate, representing our members, in the work of global civil society alliances on CONCORD’s priority issues.
	Joint lobby and advocacy work, prioritising relationships in 2.2.1 and the International Forum of National & Regional NGO Platforms
	Number of joint policy positions; joint actions in regional and global fora



	
	
	

	
	
	


STRATEGIC APPROACH 4: ORGANISATIONAL DEVELOPMENT FOR CONCORD’s MEMBERS

If our aims are to be achieved, CONCORD needs to be able to influence EU institutions as effectively as possible, ensure legitimate influence and support in every EU member state, support effective and representative work by development NGOs at European level, and support sustainability of our own members.
	Framework outcomes 2015
	Outcomes 2011
	Indicators 2011

	2.4.1  Support our members in strengthening themselves, so that the national platform in every member state is able to be the primary influencer of its national government and politicians on EU sustainable development policy and practice; and networks are as effective as possible in influencing EU institutions 

2.4.2 Enable members to support and learn from each other, so that individual NGOs can engage better in their networks and national platforms, and the networks and platforms are themselves sustainable, in a way that strengthens CONCORD’s impact & efficiency
	CONCORD has members in 27 Member States

All members have developed a strategy for engagement in CONCORD

A growing proportion of platforms can demonstrate growing influence in relation to their government or politicians

CONCORD members can demonstrate increased influence on EU institutions

Members identify CONCORD as a significant contributor to their organisational strength

Members can trace qualitative causal connections between engagement with other members and improvements in their own work

Solidarity and mutual support among members on consequences of economic & financial crisis
	Members have a strategy for engagement in CONCORD; all members know about each other’s strategy

CONCORD is well informed about every member’s needs & offers for capacity building

Every member, & more individuals than in 2008, has a leadership role in some part of CONCORD structure

There is identifiable inter-member activity for capacity building involving all members



	
	
	

	
	
	

	
	
	


APPROACH 5: LEADERSHIP & PARTICIPATION IN CONCORD

To deliver our aims in this strategic framework, CONCORD needs processes for participation, consultation, leadership and representation, that focus members’ energy on the work itself and limit internal processes to those necessary for collective ownership, participation and coherence of policies. With a combination of trust and strong frameworks for transparency and accountability, leaders and representatives must be able to take initiatives, consult when they need to, and be held to account for doing so appropriately. 

	Framework outcomes 2015
	Outcomes 2011
	Indicators 2011

	2.5.1 Ensure that all members have the option of active participation in all CONCORD activities, through strengthening their capacities to contribute, writing documents in plain language, and – where appropriate – funding
	All members are participating actively at their desired levels
	Improved levels of participation by more CONCORD members (Secretariat participation data)

Less well resourced members report that CONCORD participation strategies have enhanced their participation

	
	
	

	
	
	

	2.5.2 Ensure each Working Group is open to all members who wish to participate, operates with a high degree of autonomy, actively builds trust from other parts of the confederation, and is effectively held to account
	All WGs effectively accessible to members

Policy and new CSO (name to be confirmed) Forums + priority WGs supported effectively by Secretariat; other WGs operating with lower Secretariat support

Working Groups are effectively accountable to members through the Forums

Some areas of work led by network members

Some Euro development networks outside of CONCORD in 2009 have MOU with CONCORD or have become WGs of CONCORD
	Members reflect this in 3-year review 

Secretariat staff report that they are focused on supporting priority groups; other groups operating without Secretariat support; less effective WGs have phased themselves out
WG attendance and reporting to Forum meetings show adherence to accountability principles

Identifiable areas of CONCORD work led by networks members

MOUs exist &/or there are new network members

	
	
	

	
	
	

	2.5.3 Learn from our successes in combining the strengths of networks, national platforms, a facilitative secretariat and associated projects, to create the best synergies for CONCORD’s impact
	Quality of collective work has improved, combinations of these bodies operating effectively together through introduction of new tools for learning & review
	Less effective ways of working are identified annually and have been phased out

Documentary or interview evidence of different parts of CONCORD using each other’s lessons

	
	
	

	
	
	

	2.5.4 Empower CONCORD’s representatives to speak for CONCORD confidently, on the basis of established policy frameworks but with the flexibility to adapt to political circumstances, and consolidate means of holding them to account 


	Political representation is effectively done by senior people directly accountable to Board

Representation on priority areas is effectively done by people accountable to Policy Forum or Board

Other representation is effectively done by people from relevant WGs accountable to own WG
	External interviewees in 3-year review rate CONCORD’s representation as effective

	
	
	

	
	
	

	2.5.5 Empower the Board and Director to take decisions and consult as appropriate, and consolidate means of holding them to account
	Board taking decisions, & consulting only on key matters of strategy, priority policy direction & confederation direction.

Assemblies effective in holding Board to account
	Members satisfied with quality of decision making & participation. Board members held to account. 

	
	
	

	
	
	


STRATEGIC APPROACH 6: CONCORD’s RESOURCES
As a confederation, CONCORD’s aims are achieved through its members, who are facilitated by a Secretariat and led by a Board and Director. CONCORD’s objectives can be achieved only through marshalling the expertise of our members and their members, and through the commitment of members and funders to the financial support of CONCORD. Our human and financial resources must be used prudently to enable CONCORD to be independent, sustainable and effective.
(Indicators 2011 on budget amounts do not represent any commitment for CONCORD members regarding fees level and are just INDICATIVE!)
	Framework outcomes 2015
	Outcomes 2011
	Indicators 2011

	2.6.1 Ensure CONCORD’s independence, sustainability & ability to match our ambitions with resources, by achieving a balance of income from members, EC, income generation & other grant makers that match our values, while building a level of reserves sufficient to meet cash flow, statutory & social requirements
	Income sufficient for ambitions of strategy 

Balance of income between members, EC & others achieved

Reserves satisfactory


	Total income: 

2009 = 1,350,000 € 
2010 = 1,425,000 € 
2011 = 1,500,000 € 

Contributions:

Members 33-45% (min from fees only = 33% each year)

2009 = 450,000€ 
2010 = 485,000€ 
2011 =  510,000€
EC 40-53% 
2009 = 715,000 € (53%)

2010 = 655,000 € (46%)

2011 = 600,000 € (40%) 
Others 15-30%
2009 = 185,000 € (15%)

2010 = 300,000 € (20%)

2011 = 400,000 € (27%)
Reserves: 25-40% of annual expenditure

Members’ participation rates have not dropped as a result of fees decisions

	
	
	

	
	
	

	2.6.2 Maintain a core budget (see note below) primarily financed by membership & predictable operational grants from EC, & develop fundraising for project based activities with clear governance & management rules
	EC grants are predictable

Core activities are defined and clearly resourced by members & EC

Clear ethical boundaries and standards for fundraising
	Multi-annual agreement with EC in place

Budget & accounts are clear on core resourcing

Values policy on grant makers in place

	
	
	

	
	
	

	2.6.3 Ensure the commitment of members & their members to providing specialist personnel & finances needed to deliver CONCORD plans effectively, & account to our members for effective use of these resources
	Members & their members are providing specialist personnel for CONCORD’s priority Working Groups and other activities so that no-one is over-burdened with multiple responsibilities

See 1 above regarding finances
	Numbers on database of actively engaged personnel have grown significantly

No reports of over-commitment in 3-year review

Members’ contributions in kind are recognised

	
	
	

	
	
	

	2.6.4 Ensure that the Secretariat has the mandate, skills, aptitudes,  knowledge, management quality & resources to facilitate the confederation appropriately to achieve this strategy
	Secretariat is effectively facilitating confederation in delivering strategy 
	Most members express satisfaction with the effectiveness and efficiency of the Secretariat (3-year review)


NOTE: Core budget: primarily supports statutory and structural expenditures, and in addition – when possible – some central and priority processes and activities.

       JUNE 2009.
a.i.s.b.l.








